
 

 

 

 

 

 

 

 

 

Annual Report 

2013 

 



I 

 

 

In review, 2013 was a very special and successful year for all at Kerry Vol-
unteer Centre. It was the year that marked the Volunteer Centre 10th 
Birthday. It was the year in which the Volunteer Centre opened a sub 
office in the South Kerry town of Kenmare. It was the year in which staff 
achieved a 100% progression rate for Volunteers onto referral with Vol-
unteer Involving Organisations. It was the year which witnessed the Vol-
unteer Centre successfully launch its social media platforms of Facebook, 
Twitter, LinkedIn  and Pinterest. It was the year which the Volunteer Cen-
tre services and pro-activeness was acknowledged Nationally.  The year’s 
successes can be credited to the Volunteer Centre’s dynamic staff and 
Board of Management and their long standing tradition of hard work and 
innovation.  

Since establishment in 2003 Kerry Volunteer Centre has been pioneering 

in its efforts to encourage, enable and enhance Volunteering throughout 
the county of Kerry.  In 2013 its strategies, operating processes and ser-
vices to support Volunteering in Kerry were assessed  as part of a Nation-
al Quality Standards Review. The result of which saw Kerry Volunteer 
Centre being lauded and awarded the Volunteer Centre Quality Standard 
Award in June 2013. It is only the second Volunteer Centre, to date, to 
ever receive the award upon immediate assessment.   

The year, however,  was not without  its challenges. The primary chal-
lenges were similar to those experienced in the previous year.  Specifical-
ly, the  growing imbalance between increasing demand for services from 
the public and Volunteering Involving Organisations alongside shrinking 
resources.     

Positively, Kerry Volunteer Centre managed its challenges and service 
demands by re-engineering operations and service delivery.  Throughout 
the year we were encouraged by staff members resilience, positive feed-
back from service users and the commitment of the Board to persevere 
for the betterment of Volunteering in Kerry.  Contained within this brief 
annual report is a summary overview of activities  undertaken and some 
statistical insights into Volunteers interests and motivations.  

THE YEAR IN REVIEW-2013 

Some Highlights from 2013 

 Kerry Volunteer Centre 
launched its social media 
platforms of Facebook and 
Twitter, Pinterest and 
LinkedIn. 

 There were over 214 volun-
teer opportunities created 
through Kerry Volunteer 
Centre in 2013 which al-
lowed for 1006 volunteer 
roles for the public to 
choose from. 

 Over 576 Volunteers signed 
up locally to avail of Kerry 
Volunteer Centre’s services. 

 52 Volunteer Involving Or-
ganisations registered with 
Kerry Volunteer Centre. 

 A 100%  Progression Rate 
was achieved  for Volunteers 
from  the initial enquiry 
stage to the signing up stage 
onto referral with Volunteer 
Involving Organisations.  

 Of those that were pro-
gressed onto referral 66% 
proceeded to actively volun-
teer.  

 Of those who signed up to 
volunteer with Kerry Volun-
teer Centre for the first time 
in 2013 51% had never vol-
unteered before.  

 124 Garda Vetting Applica-
tion Forms were processed 
by Kerry Volunteer Centre 
on behalf of Kerry groups in 
2013. 

 €15,000 worth of digital ad-
vertising was won in 2013 by  
Kerry Volunteer Centre. 



Enabling volunteering  amongst the public and ad-
vancing the local volunteering experience in Kerry 
are core objectives of Kerry Volunteer Centre.  In 
fact, the objectives are central to the work of all 21 
Volunteer Centres throughout Ireland.  By the year’s 
end the objectives were achieved. Mainly by provid-
ing information and brokerage supports to the pub-
lic in a friendly, accessible and timely manner.   
 
During 2013 the Placement Service Team, led by, 
Linda McCarthy, the Placement Officer, worked to 
ensure that  anyone who wished to get involved in 
volunteering in Kerry through the Volunteer Centre 
was encouraged, advised and supported to do so.  
Along with building the capacity of organisations to 
manage volunteers and to develop meaningful vol-
unteer opportunities.  
 
The  activities delivered by the Placement Team dur-
ing the year meant that by December 2013 over 576 
volunteers had  availed of  services, 293  for the first 
time. Of those registered with Kerry Volunteer Cen-
tre a hugely impressive 100% were progressed to 
referral to organisations and 66% proceeded to ac-
tively volunteer in 2013. The Placement Team mem-
bers included  Mary Cooper, Sandra Leahy, Anna Do-
kurno and Thandi Dike.  
 
Volunteers who availed of services from throughout 
Kerry  had varied volunteering  motivations and di-
verse backgrounds. Their  registrations  highlight 
that there is a continuing awareness amongst many 
members of the public of volunteering as an effec-
tive medium for personal and career development. 
 
Of those who signed up to volunteer with Kerry Vol-
unteer Centre for the first time in 2013, 51%  had 
never volunteered before.  The corresponding statis-
tics of 49%  of those newly registering having  had 
volunteered before  is equally interesting.  It serves 
to highlight the appeal and diversity of the Volun-
teer Centre support services for  both new and ex-
isting Volunteers. 
 
In working with Organisations over 214  volunteer 
opportunities were created and registered with the 
Volunteer Centre. The development of such a large 
number of opportunities was due to a multiplicity of   

          ENABLING VOLUNTEERING  IN KERRY 

factors. The primary reason being the collabora-
tive nature of the of the working relationships 
with VIOs , the dependable  and determined 
effort by the Volunteer Centre staff to work 
with, support and meet the VIO’s needs.  
 
Enabling Volunteering is resource demanding 
and  increasingly challenging when resources are 
decreasing annually. The Volunteer Centre crea-
tively addresses this specific challenge by re-
engineering operating processes to allow for less 
resources yet maintain a high level of service 
and standards.  As such each specific aspect of 
enabling volunteering, i.e. the registering, refer-
ring and following up with Volunteers is regular-
ly reviewed and redesigned as appropriate.  
 
In 2013 significant data management and ana-
lytical changes were undertaken to our CRM Da-
tabase which will bear dividends in 2014 . 

Reasons 1st time Volunteers gave for     

   Volunteering in 2013 

 

Because I was asked                          1 

For Fun                                              5  

For School/College                            10 

Free time                                52 

Gain or Improve skills                        35     

Get out of the house                  14 

Give something back                 34 

Interested in Issue                       9 

Make a difference                             29 

Meet new People/Friends                  18 

 New Challenge                  12 

Not Given                          1 

Recently made redundant                  2 

Religious beliefs                        4 

To Feel Good                            3 

Try Something different                  2 

For my Community             29 

Work Experience               26   

  



SUPPORTING VOLUNTEERING  IN  KERRY  

 
In 2013 the Kerry Volunteer Managers Network met 
in April and September. The December meeting was 
cancelled as a mark of respect for Susan Dunne, a 
valued and core Network member who died in the 
weeks before the scheduled meeting in December.  
 
The format of the Kerry Volunteer Managers 
Network enables interaction, peer support and 
capacity building. There is time allocated for group 
discussion, formal training on volunteer 
management, information sharing and 
consideration of organisational development issues. 
 
In 2013 the format evolved to include formal 
presentations from the members on their 
organisations purpose, activities and volunteer 
management systems.  At the meeting in April Tony 
Heffernan provide insight into the Saoirse 
Foundations operations, their creative use of social 
media for BEE for Battens and strategic plans for 
Liam’s Lodge.   Tony gave members an exclusive on  
the upcoming launch of Ireland’s first dedicated 
ambulance service called Bumblance.  Whilst Eileen 
Hegarty presented on the pioneering activities of 
Inclusion Disabilities Educational Arts (IDEA) which  
is a collection of volunteers Arts enthusiasts focused 
on inclusion in the Arts for people with disabilities 
and the public.  
 
At Septembers meeting Siobhan McSweeney of 
Recovery Haven, which provides services for people 
with cancer, their friends and families and Catherine 
McCannon of Enable Ireland Kerry Services 
delivered presentations.  The achievements of  both 
organisations in developing such comprehensive 
range of supports through volunteer involvement 
was inspirational.  
 
 Membership of the network is totally free to all 
organisations registered with Kerry Volunteer 
Centre. The diversity and range of the membership 
adds to the networks purposefulness as a forum for 
peer learning and support. It’s a very supportive and 
nurturing space for members. 
 
In the latter half of 2013 we supported  the Irish 
Rural Dwellers Association to host a Conference on 
Rural Resilience.  It highlighted the importance of 
rural volunteers in advancing local communities.  

Training workshops and mentoring activities 
delivered in 2013 served to enhance the capacity of 
organisations and support volunteering in Kerry. 
Over 200 individuals representing VIOs received 
training and one to one mentoring in 2013. 
 
Bespoke Volunteer Management training delivered 
by Kerry Volunteer Centre  through the Volunteer 
Managers Network focused on Volunteer 
Management. Specifically, Volunteer Recruitment, 
Volunteer Induction and Garda Vetting.    
 
Non Volunteer Management training was also 
organised by  the Volunteer Centre in collaboration 
with local and national experts . The overarching 
strategic objectives were to enhance awareness of 
Volunteer Involving Organisations in relation  to  
best practice and changing legislative requirements 
impacting upon their operations.  
 
Due to impending changes in Child Protection 
legislation and mandatory reporting training  
workshops were provided on the Children First 
Guidelines in collaboration with the HSE. The first 
workshop for the 13th March was booked out 
within  48 hours of being advertised and a second 
workshop was put on for 16th April which was also 
full to capacity. The workshops focused on 
enhancing the awareness of Volunteer Involving 
Organisations whose  staff and services engage 
directly and indirectly with Children. In total over 60 
representatives attended the training sessions. 
 
In addition to group training events the Volunteer 
Centre provided one to one mentoring supports to 
organisations in 2013.  The mentoring service was 
hugely popular and this is rooted in the fact that it 
provides confidential, non judgemental, tailored 
support, advice and bespoke training to meet an 
individual organisations needs. Over 124 hours free 
one to one mentoring service to  staff and 
committee members of 76 organisations. 
 
Mentoring ranged from issues relating to Charitable 
Status, governance,  to volunteer management and 
policy development. The delivery of free mentoring 
was possible through the allocation of  ring-fenced 
funding which also  resources the hosting of Kerry 
Volunteer Managers Network meetings. 



In 2013 the promotional strategy of Kerry Volun-
teer Centre was enhanced by its embracement  
of digital marketing led by Paula Casey.  The in-
tention of the strategy was twofold, to extend 
the reach of the Volunteer Centre services and 
encourage people to volunteer. As such,  in addi-
tion to traditional news release, presentations, 
outreach events, web articles,  participating at 
career and jobs fairs , the Volunteer Centre es-
tablished a Facebook, Twitter, LinkedIn and Pin-
terest accounts.  

In April the Volunteer Centre launched its Face-
book and Pinterest accounts. By the end of De-
cember the Volunteer Centre had 500+ followers 
on Facebook. In September the Volunteer Centre  
launched its Twitter account,@VolunteerKerry,  

and by the end of December it had followers and 
posts had been retweeted by local Kerry Foot-
ballers,  local media, local Politicians, RTE, Volun-
teer Canada.   

Facebook endorsements, likes, shares along  
with Twitter postings and retweets  succeeded in 
extending the reach of  the Volunteer Centre  
significantly.  In December 2013  we ran our first 
Facebook  competition. As a direct result the Fa-
cebook page received a significant amount of 
traffic as did  the Volunteer Centre’s website. 

PROMOTING VOLUNTEERING  IN KERRY  

The effectiveness of the website 
www.volunteerkerry.ie  as a digital marketing  tool 
for promoting volunteering was further boosted in 
2013 beyond social media generated traffic.  The 
receipt of Google AdWords awards to the value of 
circa €15,000 ensured that the website’s profile 
skyrocketed.   

The  six outreach events participated in and four 
presentation delivered by staff of the Centre 
throughout the County in 2013 led to an enhanced 
awareness of volunteering. The presentations and 
events created awareness  of local supports availa-
ble from the Volunteer Centre and led to registra-
tions of volunteers and organisations.  The image 
below is of one such an event  which we participat-
ed in. It was the Open Your Mind  Mental Wellness 
Exhibition  held in Killarney  on Sunday 10 Novem-
ber  by Be Aware Prevent Suicide. Other outreach 
events engaged with  focused on promoting volun-
teering at jobs fairs for the unemployed such as in 
Deiseann in Dingle.  

National Volunteering Week in Kerry during May 
hugely facilitated public awareness of volunteering. 
There was over 30 events hosted throughout the 
county.  It was great to have additional community 
colleges, secondary schools and primary schools 
around the county involved in 2013.   



 

2013 VOLUNTEER INTERESTS  

Animals   14 

Addictions and Recovery  7 

Arts, Culture and Media    13 

Caring    5 

Children    45 

Community Development 23 

Crime/Safety    3 

Education and Literacy  18 

Environment   8 

Families and Parenting   5 

Health/Hospitals/Hospices  21 

Heritage /Museums/Galleries  6 

Homelessness/housing   5 

Human and Civil Rights/Equality  2 

Intellectual/Learning Disabilities  7 

Law/Legal Support/Justice  4 

Mental Health    11 

Older People/Active Retired  19 

Physical Disabilities   2 

Politics     1 

Social Inclusion   18 

Sports/Outdoor Activities 11 

Unemployment    6 

Not sure   7 

Volunteering/Active Citizenship   23 

Youth/Children    9 
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In June 2013 Kerry Volunteer Centre was awarded the National 
Quality Standard Award. It is only the second Volunteer Centre, to 
date, to ever receive the award upon immediate assessment.   
 
The Quality Standards Review Team which  assesses Kerry Volun-
teer Centre included members of the Department of Environment 
Community and Local Government, Volunteer Ireland and Quality 
Assurance experts.  
 
The review team commended Kerry Volunteer Centre for its pio-
neering work in developing volunteering in locally in Kerry and 
supporting  Volunteering in Ireland. The work undertaken by Kerry 
Volunteer Centre to ensure volunteers understand and are aware 
of the concepts, principles and expectations of volunteering were 
lauded.  The development and delivery of Volunteer Management 
Training, Governance training and other bespoke training by the 
Volunteer Centre  Manager, Geraldine Sheehan, was highly 
praised. The great diversity and quality of volunteer opportunities 
including, sufficient, relevant, accurate and up-to-date information 
were commended.  
 
Moreover, the assessment and follow up of volunteers and organi-
sations by the Placement Team particularly impressed. The work 
of the Volunteer Centre’s Board of Management in ensuring that 
its services are accessible, non-discriminatory, non-judgmental 
and support equal opportunities was identified as a key strength.  
 
The development and adherence to policies and procedures by all 
staff members whether full-time, CE, intern or volunteer enor-
mously impressed the Review Team. Whilst the openness, accessi-
bility and spirit with which the Volunteer Centre staff deliver ser-
vices throughout the county of Kerry and the manner in which 
they participated in the two day review process impressed the Re-
view Team. 
 
Kerry Volunteer Centre’s work in developing Ireland’s Volunteer-
ing Infrastructure, Volunteer Management Training,  national best 
practice materials and the Network  of Volunteer Centres in Ire-
land was commended.  



ADMINISTRATION 

 

 

INCOME AND EXPENDITURE 2013 

A full set of audited accounts are forwarded annually to the Companies  Registration Office and 

Charities Section of the Revenue Commissioners  

 

REGISTERED ADDRESS: 7 Maine Street, Tralee, Co Kerry  

TELEPHONE: 066 7117966 

WEBSITE: www.volunteerkerry.ie 

COMPANY REGISTRATION NUMBER:402085 

COMPANY STATUS: Limited Company without a share capital 

DIRECTORS: Ann Murphy, Edel Connelly, Margaret Casey, Claire 

Needham, Michael Quinlan, Joan O Regan 

2013 STAFF : Geraldine Sheehan, Linda McCarthy, Mary Cooper, 

Thandi Dike, Paula Casey, Anna  Dokurno and Sandra Leahy  

2012 AUDITOR: Patricia Power & Co. 

 

INCOME 
 

€111,382 

SALARIES 
  

€55,917 

ADMINISTRATION, OPERATIONAL AND 
PROGRAME COSTS 
 

€58,743 

BALANCE  
 

-€3,278 



2013 FEEDBACK FROM VOLUNTEERS AND ORGANISATIONS 

òWe have had such a positive experience with Kerry Volunteer Centre - their support and 

assistance has been invaluableó 

 

òWe have used the volunteer service to help us review and update our procedures regarding 

recruitment, training and managing volunteers.  They have an important role in setting 

standards which they already do very well.ò  

 
òService seems to be available to everyone on an even footing which is very refreshing.ó 

 

òI could not fault this service in any way, very professional, friendly, supportive and informed 

service with very approachable, professional and friendly staff.ó 

 

òKeep up the strong support and keep the advice coming.ó 

 

òEngaging with the Volunteer Centre has been a very positive and rewarding experience for me 

and the organisation I work for.ó 

 

òJust to say that the Centre is such an asset to Kerry and our local not for profit groups. It is 

a mine of information and you can always count on them to provide you with advice and 

information as well assisting with volunteersé.ó 

 

òWe would like to just make note of the regard we hold for the staff we have dealt with, from 

the Volunteer Centre. They have always proven extremely informative, helpful and respectful 

in all our dealings. A pleasure to work with.ó 

 

“They have responded to any queries asked in a timely and efficient manner and have assisted 

in helping with requests to garnish further support for the role we have advertisedéó 

 

 

 

 

 

 

 

THANK YOU  

TO OUR VOLUNTEERS, ORGANISATIONS, FUNDERS, MEDIA 

PARTNERS, SPONSORS AND PEERS FOR YOUR SUPPORT  

THROUGHOUT 2013 

FROM  KERRY VOLUNTEER CENTRE 


